Maximizer Master Checklist
Reaching 100% rating requires systematic execution across seven phases.
This master checklist ensures no step is missed in the rating maximization journey.
Phase 1: Audit Current Rating (Week 1)
1. Obtain complete rating decision letter showing all service-connected conditions
1. Calculate current combined rating using VA formula
1. Identify gap between current rating and 100% target
1. List all unfiled conditions that should be included
1. Note conditions that may be underrated relative to medical evidence
1. Review rating decision for errors or omissions
Phase 2: Identify Unfiled Conditions (Week 2-3)
1. Review complete medical history (military, VA, civilian)
1. List conditions with service connection nexus even if not yet filed
1. Research secondary conditions (bilateral factors, causation links)
1. Prioritize conditions by likelihood of higher ratings
1. Create master list of all potential claims with estimated percentages
1. Consult with VSO or attorney if unsure about service connection
Frequently Missed Conditions
1. Secondary conditions caused by primary conditions
1. Bilateral factors (both knees, both shoulders)
1. Mental health conditions secondary to PTSD or TBI
1. Sleep apnea secondary to obesity, PTSD, or other condition
Phase 3: Gather Evidence (Week 4-8)
1. Request complete medical records from all treatment providers
1. Obtain military service medical records from NPRC
1. Compile chronological treatment history showing symptom progression
1. Identify strongest medical evidence supporting each condition
1. Request DBQ forms from treating providers for each condition
1. Schedule IMO appointments with professionals understanding VA criteria
Evidence Gathering Timeline
1. Week 4: Submit FOIA requests for all medical records
1. Week 5: Contact treating providers for appointments and DBQ requests
1. Week 6: Gather buddy statements from service members and coworkers
1. Week 7: Receive IMO appointments and draft correspondence
1. Week 8: Compile complete evidence package organized by condition
Phase 4: File Strategically (Week 9-10)
1. Determine filing sequence using Filing Order Strategy analysis
1. Complete VA Form 21-526EZ (Application for Disability Compensation)
1. Organize evidence by condition for clear submission
1. File ITF (Intent to File) at least 1 month before formal claim
1. Submit formal claim with all supporting evidence
1. Request expedited review if claiming total disability (TDIU)
Phase 5: Exam Preparation (Week 11-14)
1. When VA schedules C&P exam, review condition-specific exam strategy
1. Prepare for exam on active symptom day if possible
1. Bring documentation of flare-ups, medications, functional impacts
1. Request copy of C&P report after exam completion
1. Have VSO or attorney review exam report for accuracy
1. Prepare rebuttal evidence if exam report contains errors
Phase 6: Decision Review (Week 14-16)
1. Upon VA decision, review rating letter carefully
1. Verify all filed conditions were rated
1. Check that ratings match evidence submitted
1. Calculate combined rating; verify VA math is correct
1. Identify if any condition was underrated
1. Determine if decision meets 100% target or additional claims needed
Phase 7: Appeal if Needed
1. If denied or underrated, determine appeal lane
1. Gather new evidence supporting higher rating or claim approval
1. File appeal within 1 year of unfavorable decision
1. Present arguments addressing VA's reasoning for denial
1. Continue building medical evidence while appeal is pending
When to Involve VSO or Attorney
1. Phase 2: If uncertain about unfiled conditions or secondary claims
1. Phase 4: Before filing to optimize claim presentation
1. Phase 5: Before C&P exam for strategy guidance
1. Phase 6: When rating is appealed
1. Throughout: For complex claims or multiple denials
Timeline Summary
Total timeline from audit to decision: 4-6 months with expedited processing.
Standard processing takes 6-12 months for initial decision.
Appeal process adds 1-3 additional years depending on lane selected.
Success requires systematic execution of all seven phases without skipping steps.
