Board of Veterans Appeals Navigator
Board appeals offer the most comprehensive review of your case.
Navigating the Board process requires understanding dockets, timelines, and testimony strategy.
Three Board Dockets
Direct Review Docket
No hearing, no new evidence submitted to Board.
1. VA judge reviews existing evidence in file
1. Timeline: 12-18 months to decision
1. Use when: evidence already in file is strong
1. Risk: Judge sees only original evidence
Direct review is fastest Board option but limits new evidence.
Evidence Docket
No hearing, but you submit new evidence to Board.
1. Judge reviews original evidence plus new submissions
1. Timeline: 12-18 months to decision
1. Use when: you have new medical evidence to support appeal
1. Advantage: Faster than hearing docket, allows new evidence
Evidence docket balances speed with opportunity to submit supporting documentation.
Hearing Docket
You testify before a VA judge (in-person or video).
1. Timeline: 2-3 years to hear and decision
1. Use when: case requires detailed testimony
1. Advantage: Judge sees your credibility, hears your story directly
1. Disadvantage: Longer timeline, more preparation required
Hearing docket offers chance to explain condition directly to judge.
VA Form 10182 Completion
This is your formal appeal document to the Board.
Section 1: Appeal Information
Identify original VA decision you're appealing.
Provide specific decision date.
Section 2: Issues Being Appealed
List each issue separately with specific VA decision date.
Reference rating for each condition.
Section 3: Representative
Indicate if VSO or attorney representing you.
Include contact information for representative.
Section 4: Docket Selection
Check appropriate box: Direct Review, Evidence, or Hearing.
Board Hearing Preparation
If selecting hearing docket, prepare thoroughly for appearance before judge.
Pre-Hearing Strategy
1. Review entire claim file: decisions, medical records, evidence submitted
1. Identify VA's stated reasons for denial; prepare direct responses
1. Practice describing your symptoms and functional limitations
1. List key points you must communicate about condition severity
1. Prepare supporting documentation to reference during hearing
What Happens at a Board Hearing
1. Veteran (you) testifies under oath describing condition and service connection
1. VA judge asks questions about symptoms, treatment, impact on daily life
1. Veteran's representative may ask clarifying questions
1. Judge may reference specific medical records during questioning
1. Hearing typically lasts 20-60 minutes
Testimony Strategy
During testimony, be honest, specific, and focused on functional limitations.
1. Describe your worst-case symptoms, not average day
1. Use specific examples: I wake at 3am unable to return to sleep
1. Explain functional impact: I cannot sit more than 30 minutes
1. Reference treatment: My provider prescribed 3 medications
1. Stay calm and patient; judges ask follow-up questions to clarify
1. Admit when you don't know; never guess or exaggerate
Written Brief for Board Appeal
Submit brief addressing VA's legal errors and supporting your rating request.
Brief Structure
1. Statement of Case: What you're appealing and why
1. Factual Background: Your service, conditions, treatment history
1. Legal Arguments: Why VA misapplied rating criteria or law
1. Supporting Evidence: Reference specific medical records in file
1. Prayer for Relief: What rating you believe you deserve
Timeline Expectations by Docket
Direct Review: 12-18 months from filing to decision.
Evidence Docket: 12-18 months while judge reviews evidence.
Hearing Docket: 12-24 months to hearing, 2-6 months to post-hearing decision.
Remand Outcomes from Board
Not all Board appeals result in immediate approval.
A remand means Board found an error and sent case back to VA.
1. Remand: Board identifies error; VA must redo analysis
1. Approval: Board grants rating you requested
1. Denial: Board upholds VA decision
Remands often result in eventual approval once VA corrects identified error.
Board appeals require patience and thorough preparation for success.
