MILITARY-TO-CIVILIAN RESUME TRANSLATION GUIDE
Convert Military Jargon to Civilian Language Employers Understand
ATS OPTIMIZATION: WHY MILITARY RESUMES FAIL
ATS systems (Applicant Tracking Systems) screen resumes before a human ever sees them. They scan for specific keywords, job titles, and phrases. Military resumes fail ATS screening because:
1. Military jargon is not in the civilian keyword database (ATS doesn't recognize "NCOER" or "OPORD")
1. Military rank terminology doesn't match civilian job titles (a First Sergeant isn't obviously a "supervisor" to ATS)
1. Acronyms are meaningless without context to an automated system
1. Military job functions aren't mapped to civilian competency frameworks
Solution: Use the Translation Dictionary below to replace all military jargon with civilian equivalents. Your resume must speak ATS language to survive the first filter.
TRANSLATION DICTIONARY: MILITARY TO CIVILIAN
Replace every military term with its civilian equivalent. Use the civilian term on your resume, LinkedIn profile, and cover letters.

	Military Term
	Civilian Equivalent

	Commanded
	Led/Managed

	Deployed
	Implemented/Executed

	NCOER/OER
	Performance Review

	PT
	Physical Fitness Program

	MOS
	Job Specialty/Role

	Platoon
	Team of 30-50 people

	Company
	Department of 100-200 people

	Battalion
	Division of 500+ people

	SITREP
	Status Report

	AAR
	Post-Project Review/Debrief

	OPORD
	Project Plan/Operations Plan

	ROE
	Operating Guidelines/Policies

	PCS
	Relocation (job transfer)

	TDY
	Business Travel/Assignment

	Commo
	Communications/IT Support

	Intel
	Analysis/Research

	S-1/G-1
	Human Resources

	S-3/G-3
	Operations/Project Management

	S-4/G-4
	Logistics/Supply Chain Management

	Enlisted
	Individual Contributor/Team Member

	Officer
	Manager/Leader

	Promotion
	Advancement/Raise

	Security Clearance
	Verified background/Trust clearance

	Standdown
	Day off/Break

	Standby
	On-call/Ready status

	Warrior
	Professional/Expert

	Soldier/Sailor/Marine
	Service member/Professional

	Training
	Professional Development

	Discipline
	Accountability/Compliance

	Mission
	Objective/Goal

	Unit
	Team/Department

	Barracks
	Workplace/Office

	Cadence
	Pace/Rhythm

	Briefing
	Presentation/Meeting

	Fraternization
	Professional boundaries

	Quarters
	Office/Workspace

	Rack
	Workstation/Office

	Watch
	Shift/Coverage



PROFESSIONAL SUMMARY TEMPLATE
Replace your military summary with this formula. Fill in the blanks with your translated skills:
Formula:
[Years] of [leadership/management/technical] experience in [translated field]. Proven track record of [2-3 measurable achievements]. Skilled in [3-4 civilian-translated competencies].
Example (Military Version - AVOID THIS):
Decorated military leader with 10 years of service commanding platoons and executing complex operations. Expert in tactical operations and personnel management.
Example (Civilian Version - USE THIS):
10 years of proven leadership and project management experience in operations and logistics. Delivered $50M in cost savings through inventory optimization. Skilled in operations management, team leadership, budgeting, and process improvement.

ACCOMPLISHMENT FORMAT: SITUATION-ACTION-RESULT
Convert military accomplishments using the Situation-Action-Result (SAR) framework, but translate to civilian metrics.
Military Version (AVOID):
Maintained arms room for 3rd Platoon with 100% accountability of $2M equipment. Ensured all weapons were secure and accounted for daily.
Civilian Version (BETTER):
Managed $2M inventory of equipment for 50-person team with 100% accountability and zero losses. Implemented daily audit system that reduced discrepancies by 95%.
More Examples:
1. Military: "Coordinated deployment logistics for 200-person unit." Civilian: "Managed supply chain and logistics for 200-person operation, reducing deployment time by 30%."
1. Military: "Trained junior enlisted personnel on tactical procedures." Civilian: "Developed and delivered training program for 30 junior staff members, improving productivity by 25%."
1. Military: "Maintained 100% readiness of communications equipment." Civilian: "Achieved 99.9% uptime on communications systems supporting 500+ users."

LINKEDIN PROFILE STRUCTURE
Headline Formula:
[Job Title] | [Industry] | [2-3 Key Skills]
Example: "Operations Manager | Project Management | Leadership Development | 10 Years Experience"
About Section Template (3-4 paragraphs):
Paragraph 1: Your translated background and total years of experience.
Paragraph 2: 2-3 key accomplishments with metrics.
Paragraph 3: What you're looking for now (don't say "transitioning" — say "seeking challenging role in [field]").
Paragraph 4: How to contact you (CTA: "Feel free to reach out...").
Experience Entry Format:
Job Title: [Civilian translation, not military rank]
Company: [Use military branch translated as company]
Description: 3-5 bullet points in SAR format with metrics. No military jargon.
Skills to List (Choose 10-15 most relevant):
1. Leadership
1. Project Management
1. Operations Management
1. Team Development
1. Budget Management
1. Process Improvement
1. Communication
1. Strategic Planning
1. Problem-Solving
Groups to Join:
1. Veteran professionals in your industry
1. Your target industry groups (e.g., "Project Management Institute")
1. Career transition groups
1. Alumni groups from education or training

RED FLAGS: PHRASES TO REMOVE FROM YOUR RESUME
1. Any military acronyms without explanation
1. "Military leader" or "decorated officer" — show, don't tell
1. Military-specific jargon (deployed, stationed, garrison, OPTEMPO, etc.)
1. Rank instead of job title
1. "Responsible for" — use action verbs instead
1. Vague accomplishments without metrics
1. References to "warrior mentality" or military culture
1. Excessive military details irrelevant to the civilian job

RESUME CHECKLIST BEFORE SUBMITTING
1. All military terms translated to civilian equivalents?
1. All accomplishments have metrics (numbers, percentages, dollar amounts)?
1. Job titles are civilian translations?
1. No unexplained military acronyms?
1. Professional Summary follows the formula?
1. Bulleted accomplishments use action verbs?
1. Dates are clear and chronological?
1. No more than 2-3 pages?
1. LinkedIn profile mirrors resume content?
